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Before using this guide

To use this manual effectively, you must first clearly identify your role (Persona) and your current situation (Route).

Please answer the two questions below and proceed to the corresponding chapter.

Step 1. What kind of user are you?

Your situation Key role Persona

+ Negotiations with suppliers are in » Daily market monitoring
progress or scheduled. (price fluctuations) Person A

« Prices fluctuating due to geopolitical « Supplier negotiation and verification Sourcing Specialist
issues (Procurement & Sourcing

« New trading partner verification Practitioner)

required
« Preparation for executive reporting + Business strategy development Persona B

and decision-making + Risk Scenario Modeling Corporate Strategist
+ Mid-to-long-term portfolio planning « Identification of new business (Strategic Planning &
« Risk Scenario Modeling opportunities and feasibility verification C-Level)
» Entry into new export markets » New market development and targeting Person C
« Competitor analysis required « Competitive Analysis Global Sales Architect
« New buyer discovery (Competitor Supply Chain) (Export/Overseas Sales

« Buyer identification and sales execution Manager)
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Persona A's Mission

+ Responding to Supplier's Official Price Hike Notice — Verifying the Validity of the Supplier's Rate Increase and
Establishing Negotiation Standards Compared to Market Averages

+ Responding to abrupt unit price fluctuations due to geopolitical issues — Fact-checking the reasons for price
increases, identifying the persistence of the issues

« Annual Unit Price Negotiation — Establishing a Basis for Negotiation, Identifying Benchmarking Points for
Competitors and Partners

« New Partner Discovery and Verification — Risk Prediction and Reliability Assessment of New Suppliers

Solutions from Tridge Eye

4 Securing Negotiation Evidence (data-driven)
(4 Early Risk Detection (geopolitical issues)
(4 Trusted Partner Discovery (verified business partners)

&4 Annual Negotiation Strategy Development

Persona B's Mission

« Mid-to-Long-Term Product Portfolio Strategy — Establishing the Next 3-Year Portfolio / Potential for Entry into
Rapidly Growing New Markets
+ Mid-to-long-term price competitiveness against global geopolitical issues — Establishing risk

hedging/decoupling strategies
+ New Product Planning and New Market Entry Strategy — Identifying Opportunities in Global Trends,
Analyzing New Market Demand and Competitors

Solutions from Tridge Eye

(2 Global Market Trend Analysis (Rising Keywords, Demand Map)
2 Geopolitical Risk Scenarios (Climate Risk, Trade Data)
2 Quantification of New Product Market Opportunities (Import Volume, Growth Rate)

£4 Data Refinement for CEO Reporting



A TRIDGE | Part 0 | Before Using This Guide

Persona C's Mission

+ Identifying new export target countries — Discovering markets with potential for high value-added creation

+ Competitor Supplier Analysis — Identifying Competitors' Supply Chains and Missed Opportunities

+ Identifying New Buyers — Assessing the Local Purchasing Power and Market Size of Promising Clients

« Analysis of Export Specifications and Current Status — Review and Reinforcement of Company Export
Specifications

Solutions from Tridge Eye

(4 Identifying High-Growth Markets (Global Demand Map)
£4 Competitor Trading Analysis (Trade Data, B/L)
&4 Securing Local Buyer Information (Verified Contacts)

4 Export Pricing Strategy (Price Discovery by Country)

Step 2. What is the current situation? (Select route)

Applicable Situation Intended Users

» Currently on a call with a « Purchasing Manager: Negotiating

supplier with supplier Route A

Approx. 5 min

+ Anissue just arose « Strategist: Urgent market signal (Quick check)
» Need to quickly verify "facts" « Sales Manager: In a buyer meeting
« In supplier negotiations « Purchasing Manager: Negotiation
* Requires reporting to superior preparation Route B

+ Need evidence via email or « Strategist: CEO report preparation (Detailed Approx. 20 min
materials during negotiation « Sales Manager: Drafting sales Analysis)

proposal
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Step 3. Checklist of items to prepare before using the guide

Required Preparations

O Prepare Tridge Eye login ID / password
O Clearly define the product names to be analyzed (e.g., Fresh avocado 25s, Frozen strawberry puree 2KG, etc)

O Clear Reasons for Analysis: Identification of production site issues / Discovery of alternative production sites /

Price competitiveness quotations / Verification of specific suppliers / Preparation for annual negotiations

Securing Analytical Information

O Check product HS Code (e.g., Avocado = 0804.40 — Check after searching on the Tridge Eye Market List)
O Detailed specification definition — Variety, Grade, Size/Packaging (e.g., Mexican Hass, Grade A, 5KG Box)

O Summary of Comparison Conditions — Current Purchase Unit Price (USD FOB), Season, Incoterms

(FOB/CIF/DAP), Target Country, Monthly Required Volume (tons) (e.g., $2.28/kg FOB, Year-round, 50 tons/month)

Define Objectives

O Route A: "Do we really need to raise the price?" / "Can we trust this supplier?" / "Does this issue affect us?"

O Route B: "Need to refine the basis for negotiation" / "Need data to report to superiors" / "Need proof of

reliability to recommend this supplier to the team"

Preparation Complete!
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Chapter 1. Unit Price Competitiveness & Negotiation Leverage

1.1 Verifying Origin Price Increase Factors & Issues

When a supplier notifies a unit price increase, quickly verify alignment with market issues through Speaker Feed.

Common application Applicable to Both Route A & B

Navigation path Home > Speaker > Search > Enter field values such as target items, countries, and topics of

interest
1 Issue consistency »  Verify whether the issue aligns with your current situation.
STEP verification + Example issues: price increase, shipping schedule delay, etc.
= Tridge Eye Intelligen
1 Export price change alert | 2026-03-13
Shelf Q_ Search . . .
=l hrarkat Jelly and Gummy Candy export prices from Thailand increased
i 294.1% over the past week
Company
B5 ey curation Searchresults 3 a= n
& Manufactured product
@ Region Product
. . Export price change alert | 2026-03-13
$ Domestic price explorer Search “~
& Transaction data explorer White Chocolate Bars export prices from Switzerland increased
Country 104.09% over the past six months
Speaker
S h ~
-l Feed eare "»’o 2

E
zs

&P Explore products Search
[3 Explore topics

@ Explore countries Report type Frozen Vannamei Shrimp export prices from China increased
18.22% over the past week

Export price change alert | 2026-03-13

[ Saved list Select v

& Manage following & . R

Echo

M2 Import price forecast Export price change alert | 2026-03-13

My Company & Account = Frozen Acetes Shrimp export prices from United States of

Avnacion Adnvanan A EANAOO miinvitln mant thvan mannibha
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1.2 Diagnosing Procurement Competitiveness Against Market

Averages

Utilize Shelf Marker and Book functions to diagnose the market position of your purchase unit prices and evaluate

competitiveness by supplier.

Route A | Quick Check | Est. Time : Approx. 5 min

Navigation path Home > Shelf > My Curation > Create Board with Chat > Generate Board with Prompt >

Review Content by Dashboard Section

Export Price Review unit price movements through the Export Price Trend chart in the

1

: Dashboard.
T Trend Review

= Tridge Eye

1 A HR2UBAH AT B UUATA 0|2 OlIlE 49 ZH U 2lA3 RIEA

Shelf

5 Market My l

[Eh Company

My Boards
@ Manufactured product PR ue Be
o X
% Domestic price explorer I o™ AlMarket Intelligence

: Al Powere
2 Transaction data explorer i < you el buil 3 customized
Create Board with Chat Create Blank Board ! e e
7L Feed Build a board through conversation with Al Start from scratch and build manually
Q search

@ Explore products

£ Explore topics

Create Board with Chat x

Ask about products or markets you're interested in. We'll build a customized
dashboard for you through conversation.

Speaker

@ Explore countries
0] OpE7bE 9] B2 U 2lAs
N saved list
HECIIN
@ Manage following
Click to view board
Echo

2 mport price forecast =

| need apples to import to Korea. Please find the cheapest and best quality to
import from

My Company & Account >
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

Navigation path: Home > Shelf > Marker > Select Item > Analytics > Export Price Trend

Export Price e Checkif they notified only you of the increase or if they raised prices for

1

STEP

Trend Analysis other clients as well.

e Ifthe price hasincreased only for the specific country, check if it is

possible to switch to an alternative source.

= Tridge Eye & Fruit .
3 & Fresh Grape #& Fresh Grape - All countries v 5
1
- QSearch by keyword 4
p— . Sub products (10) Overview  Suppliers  Curations,
# Fresh Autumn Royal Grape - -
= . s
2 —— .
# Fresh Concord Grape — — ; 7
& Company e y o IR s 1 5 2
! @ Fresh Cotton Candy Grape USD/KG u
88 My Curation
]
Crustaceans Show all 6
@ Manufactured product
Grains
@ Region Ingredients for (15)
Export price trends of Fresh Grape by company. Import price trends of Fresh Gr.
. Sparkiing Wine
$ Domestic price explorer Legumes parkiing
{ RoseWine
2 Transaction data explorer Dairy Fresh Orange Fresh Grape | L
90% confidence band (Range where the actual value 90% confidence band (Rang
Coffee Fresh Blood Ora. Fresh Autumn R. I i Redwine
Speaker Show all
7l Feed Tea °
.
Q_ search Cocoa Products g | - - ¢
@ Explore products Nuts & Seeds | Rt g -
: @ Allcountries
P Explore topics Alcoholic Beverages | !
[T o .
@ Explore countries Beef s 2024 aw 2025 au 2028 i 2024
Turkye
R saved list ® S0C AGRICOLARAPEL ~ ® ECOSAC AGRICOLA ® DIVINE FLAVOR @ CAl
& Manage following Breads & Bakery Fresh Fresh Avocado | = Russia © EXPORTADORA SUBSOLE  ® ELPEDREGAL © ACUMENFRUIT  ® 3
Buffalo Strawberry Fresh Fuerte Av. | = India © COMPLEJO AGROINDUSTRIAL BETA S ® DAYKA Y HACKETT ~ ®
Fresh Albion Str... —
Echo) Candv & Canfactionery == Uzbekistan

Navigation path: Analytics > Wholesale Price Trend / Farmgate Price Trend

Wholesale - e Determine whether the increase is driven by external factors or internal

2 Farmgate Price causes.

STEP . e Ifthereis no change in wholesale prices at the origin or direct farm
Trend Comparison

prices, but only import/export prices are affected — It is possible to

attempt renegotiation by adjusting terms such as Incoterms and Freight.

< Fruit

& Fresh Grape #& Fresh Grape - All countries v v

Sub products (10) Overview  Suppliers  Curations | Analytics

# Fresh Autumn Royal Grape

# Fresh Concord Grape
Wholesale and farmgate price

@ Fresh Cotton Candy Grape

Show all Eresh Grape wholesale price by country, Eresh Grape farmgate price by country,
Ingredients for (15)
Sparkling Wine United States | |
it
{ Rose Wine China |
| Rodwine | |
Show all e |
e Tuy | ¢
8 2
Countries g I £ |
Q_Search country Greece |
JU— I |
@ All countries
France |
11 Peru Croatia
South Africa |
_ —_—
Turkiye = o N ) N K 1 0 4 2 H 2 M N N
== Russia
== India
== Uzbekistan Wholesale price trends of Fresh Grape by countr Farmgate price trends of Fresh Grape by countr
B china

B Chile 90% confidence band (Range where the actual value 90% confidence band (Range where the actual value
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Echo price
3

= Forecast Review

= Tridge Eye

(A Home 1

Shelf

51 Market

Company

oo

8 My Curation

@ Manufactured product
@ Region

$ Domestic price explorer

& Transaction data explorer

Speaker

-l Feed

Q_ Search

Q) Explore products
[J) Explore topics
@D Explore countries
[l Saved list

81 Manage following 2

Echo

%9 Import price forecast

My Company & Account —

Navigation path: Home > Echo > Enter Target Item > Check Price Prediction

e Checkif the unit price currently proposed/being traded follows the

predicted trend — confirm that a price increase was not implemented

during a planned reduction.

e Checkif past prices have followed this trend — if there were corrections

against the trend, you can mention that period during future

negotiations.

e Example: "Since | bought it at the same price when everyone else was

lowering theirs, let's not reflect this price increase."

Eye Echo

3 Forecast import price

orange

Chile Import Price
Fluctuation Analysis for
Brazil Orange Juice Driven by
Brazil Fresh Orange
Wholesale Price Changes
2025.12.1

(Cw

South Korea Import Price
Fluctuation Analysis for
France Orange Jam Driven
by France Fresh Orange
Wholesale Price Changes
2025.12.1

€1 )e:

South Korea Import Price

Chile Import Price
Fluctuation Analysis for
Brazil Orange Juice Driven by
Brazil Fresh Orange
Farmgate Price Changes
2025.12.1

(O

South Korea Import Price
Fluctuation Analysis for Italy
Orange Jam Driven by Italy
Fresh Orange Wholesale
Price Changes

20251211

€! )e:

United States Import Price

Recently published Product Exportir

South Korea Ir
Fluctuation Ar
France Orange
by Spain Frest
Wholesale Pric
2025.12.1

@)

Malawi Import
Fluctuation Ar
South Africa F
Driven by Sou
Orange Whole
Changes
2025.12.1

«=9

Vietham Impol
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Navigation path: Home > Shelf > Company > Company Analytics

e Search for your current trading partner to check their transaction status.
e Check the graph of Export Value of "Company" by Importing Country /
Company
4 Importer
- Analytics Review e Identify unit costs for shipments outside of your country and the reasons
for price differences — distance, volume, etc.
e Compare your company's unit price competitiveness against other
domestic importers utilizing the same exporter.

= Tridge Eye

1 o i comparyrame ] oo

15 warer e T | P —

Company 2

89 My Curation

@ Manufactured product
@ Region

$ Domestic price explorer

2 Transaction data explorer

Speaker
| Feed

Q_ search

@ Explore products
I3 Explore topics
@ Explore countries
R saved list

€ Manage following

Echo

A2 Import price forecast

Dashboard

STEP

tracking)

= Tridge Eye

& Manage following

Echo

%D Import price forecast

>

My Company & Account >

Registration

(Continuous

A B 2UE AN AR 1233 e

My Boards

Create Board with Chat

Build a board through conversation with Al

2918 AM AT} 7122 QlHalHA

TS MM

Click to view board

EIRFQ  $1M+ exports 3+ countries exported to

South Korea - Food Manufacturing, Beverage
Manufacturing

J] - ]

Looking to source?

Leave an RFQ with Tridge and connect with verified
global suppliers.

</ Request Sourcing

a glance.

Intelligence  Book Q1

012 ohgt £ 2R 3 2lA3 dgalHA

Value chain role: Food Manufacturing, Distribution / Wholesale | Industry type: Food

Profile Catalog Company Analytics 4

Overview  Analytics  Manufactured products

ing, Beverage ing

Transactions

Transaction analytics

4

7

Navigation path: My Curation > Create Blank Board > Add Item

If you want to continue tracking the above information, attach the viewed

content to a dashboard to create your own content that can be viewed at

o
Create Blank Board

Start from scratch and build manually

012 o7hE 491 ZW U 2|23 ola|HA

3= 2l

Click to view board

>

s -
+
Add Board 4 X
.
Board Name (required)
U.S. Avocado Import Competitiveness and Risk Intelligence
|
Description
Enter description (optional)
Lo B
Cancel 5
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Navigation path: Tridge Eye Book > Purchase Order > Create

e Directly input details of the user's target item purchase history

e Alternatively, click the Data Migration button next to the Create button to

upload your existing PO file for automatic input of details.

e Use the generated dashboard to check the results of the automatic

calculation of your competitiveness compared to domestic importers of

e Identify your company's position and designate companies that secured

more favorable deals as competitors or benchmarks for future analysis.

1

STAFF ACCOUNT HQ

More options

Purchase . .
6 After saving —Purchase Evaluation > Select Product
Evaluation
STEP
the same product.
= Tridge Eye lntelhgencel Book O @
Q@ Home QSearch in table > 1-50 of 20,235 results 1 = | create I H
= Menu ~
+ Add filter 3
Companies
Currencies Code N Order date Organizational i. Number Vendor
PIC Purchase evaluation
Draft 20238 Tridge,
Products
Purchase evaluation 2 Closed 19846 2024-09-06 Iridge an
Closed 19663 2025-06-10 Tridge 81 ~
Purchase planner NTERRA
REQ Glosed 19525 2025-11-27 Tridge 81 pe
Units. ONTERRA
Closed 19890 2024-06-24 Tridge 811 e
Closed 19814 2024-11-19 Tridge 811 &

L' , Fresh Banana

£ait
Estimated profit compared to your import market (South Korea)

Estimated profit

-24.39M USD

Organization unit: Al v ) (PIC: AN v

Average unit price gap

+5.59 USD/kg

90% confidence band (Range where the actual vaiue likely falls)

- o am G 0B B BB B TR S, T S S R0 e D

— Markelaverage O Market ransaction entry O My company

Import volume by major importers

Comparison  Market
~ Jun 1, 2024
v Jun 23,2023
v Oct 20,2023
v Apr 25,2023
. Jul 14,2023
v Jul 14,2023
v Jul 14,2023

Comparable orders

24

Market (USDI/KG)

0.89 (0.68~1.23)

0.91(0.59~1.32)

0.87 (0.63~1.20)

0.97 (0.58~1.45)

0.88 (0.53~1.35)

0.88 (0.53~1.35)

0.88 (0.53~1.35)

Reported Total Volume (KG)
2,932,877.60

307,086,240

230,455,440

188,763,344

67,847,856

Product (#Order)

Fresh Banana -

Fresh Banana -

Fresh Banana -

Fresh Banana -

Fresh Banana -

Fresh Banana -

Fresh Banana -

Percentage (%)

3074

23.07

18.89




A TRIDGE | Part 1| Persona A : Sourcing Specialist

1.3 Unit Price Analysis for Securing Negotiation Advantage

We establish a basis for data-driven negotiation strategies by analyzing the proportion of transactions with suppliers

and competitor purchasing patterns.

Route A | Quick judgment| Est. Time : Approx. 5 min

.
Export suppliers
1 Price trends
STEP Revi
= Tridge Eye
E==11
Shelf Fruit
o] 2 s
B Company cish
88 My Curation
Crustaceans
@ Manufactured product
Grains
@ Region
% Domestic price explorer Legumes
2 Transaction data explorer Dairy
Coffee
Speaker
=1 Feed Tea
Q_ search Cocoa Products
@ Explore products Nuts & Seeds

[ Explore topics Alcoholic Beverages

@ Explore countries Besf
[ saved list
Breads & Bakery
8 Manage following
Buffalo

Echo Candv & Confeationary

Local Market

2 Supplier Price

STEP Q
Trend Review

Navigation path: Home > Shelf > Marker > Select Item > Analytics
> Import Price Trend by Company

e Entertarget country in Exporting Country
e Verify whether the price trends of same-product exporters in the same
country are aligned.

e Verify whether the internal pricing factors are

consistently reflected.

& Fruit

& Fresh Grape # Fresh Grape - All countries v 5

%S h by k y Sub prods (10) Overview Suppliers Curations Analytics
earch eyword
o P et . ‘ .

@ Fresh Cotton Candy Grape

USDIKG USD/KG

Show all 6
)

Fresh Orange Fresh Grape |

Fresh Blood Ora. Fresh Autumn R. |

® SOC AGRICOLA RAPEL ~ ® ECOSAC AGRICOLA @ DIVINE FLAVOR @ CAPMAHT tor
Fresh Fresh Avocado | ® EXPORTADORA SUBSOLE ~ @ ELPEDREGAL ® ACUMEN FRUIT @ 3ANAQHBIE BOPOTA
st b — India ® COMPLEJO AGROINDUSTRIAL BETA S ® DAYKA Y HACKETT @ FOUR STAR SALES
rawberry Fresh Fuerte Av d1_
—Uzbekist:
Fresh Albion Str
o= i

Navigation path: Import Price Trend by Company > Enter target in Importing Country

e Verify whether the price fluctuation trends of exporters of the same
products supplying the domestic market are aligned.

e Verify whether external unit pricing factors are equally reflected.
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Route B| Refining Negotiation Strategies| Est. Time : Approx. 20 min

Navigation path: Home > Shelf > Marker > Select Item > Analytics

> Import Price Trend by Company
Export suppliers
1 e Entertarget country in Exporting Country

Price trends e Verify whether the price increase/decrease trends of exporters of the

STEP Revi
e ltis possible to verify whether the internal unit pricing factors are
= Tridge Eye < Fruit .
. v
3 & Fresh Grape #« Fresh Grape - All countries 5
=11
Q Search by keyword 4 Sub products (10) Overview  Suppliers  Curations
Shelf Fruit 4 Fresh Autumn Royal Grape SOCEDAD.. 1 TER 1
= ea oL
) p— ep——— e | ——
B Company ) N, ; : . g
Fish R & Fresh Cotton Candy Grape LSOKG LSO
88 My Curation Showall
Crustaceans
@ Manufactured product
) Grains ngredients for (15
@ Region Sparkling Wine Export price trends of Fresh Grape by company, Import price trends of Fresh Grape by company
% Domestic price explorer Legumes 3 Rose wie
2 Transaction data explorer Dairy Fresh Orange Fresh Grape § Redwine 90% confidence band (Range where the actual valu 90% confidence band (Range where the actusl valu
Coffee Fresh Blood Ora. Fresh Autumn R Show all
Speaker N
=l Feed Tea s .
1) 1. \ o >
Q_ search Cocoa Products ¢ £ r v
ERNEE 3 |1 R
@ Explore products Nuts & Seeds l 1% DN ;
: o
B Explore topics Alcoholic Beverages | (LR
@ Explore countries seef B Turkiye , 0 25 0 o205 i 2026
e ® SOC AGRICOLA RAPEL  ® ECOSAC AGRICOLA ® DIVINE FLAVOR @ CAPMAHT Ol
[ Saved list - R . . . .
Breads & Bakery T e D EXPORTADORA SUBSOLE @ ELPEDREGAL ACUMEN FRUIT @ SATIATIHLIE BOPOTA
& Manage following Strawb: = India © COMPLEJO AGROINDUSTRIAL BETA S © DAYKAY HACKETT  ® FOUR STAR SALES
Buffalo L LEY) Fresh Fuerte Av. b
= Uzbekist
Fresh Albion Str
Echel Candv & Confectionary o= e

Navigation path: Import Price Trend by Company > Enter target in Importing Country

Local Supplier ) )
2 e Verify whether the price trends of same-product exporters of the same

Price trends products entering the domestic market are consistent.
STEP

Review e Itis possible to verify whether external pricing factors are equally

reflected.
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Navigation path: Home > Shelf > Company > Search Target Exporters
> Company Analytics > Export Value of "Company" by Importer

e You can check what share of this exporter's transaction volume your

Supplier company currently accounts for.

3 Transactions e Ifyou hold the majority, it gives you an advantage in negotiations.

STEP Share Review e Ifthereis another trading partner that has recently started doing
business and is increasing volume, it will reduce your negotiation
leverage

- Aggressive negotiation may be rejected if the exporter has a growing
alternative buyer.

= Tridge Eye

1 VY ' ]

Coun
Shelf

Sourc
1 Market 3 >t

2 1 result(s)
Company

88 My Curation ' company name

@ Manufactured product SIRFQ $1Ms exports 3+ countries exported to

@ Region South Korea - Food Manufacturing, Beverage
Manufacturing
$ Domestic price explorer
2 Transaction data explorer & ”I
+13
Speaker 3
5l Feed
HE
Q search

Looking to source?
Expl duct:
© Explore products Leave an RFQ with Tridge and connect with verified

[ Explore topics global suppliers.

@ Explore countries
[ saved list </ Request Sourcing

@ Manage following

Echo Export

D Import price forecast

% Market I
L
Eh company Y
Russia
B8 My Curation .

Panama —
2 Manufactured product 6

@ Region

4 Domestic price explorer

@ Philipping

. . by i
= Expo 1-1] - Limporter Export value trend ol
= Transaction data explorer Export value! company name_ by importer Export value trend of

7l Feed
Q, Search
) Explore products

[ Explore topics

@ Explore countries j company name  } ———
H Saved list
-

& Manage following

62 Import price forecast —

My Company & Account —» -
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Navigation path: Home > Shelf > Company > Search for Benchmark Targets >

Competitor Company Analytics > Import Value Trend of "Company" by Product
Purchasing e Entertarget products in the Product filter
4 Frequency e Checkthe product’s purchase frequency in the results chart.
STEP Pattern e Determine whether the pattern is large-volume/low-frequency or
small-volume/high-frequency.
Review . o o I
e Ifthetrend is a competitor's unit price negotiation strategy, you can
benchmark it.
= Tridge Eye
- 11 [ai_company name | o . s
2 1 result(s) 3 e ‘.;‘:::::W Profile Catalon 4
;M:M:;::;d . . ;::3:.::0 . Overview  Analytics ~ Manufactured products  Transactions
® Region ;Dal;v‘:f:;:lr:w iz:i::mp”:eexplmr Transaction analytics 5 See more >

$ Domestic price explorer

2 Transaction data explorer

Speaker

5| Feed

Q search

@ Explore products
I3 Explore topics
@ Explore countries

[ saved list

&

i

Food Manufacturing, Bevera

ge
\,l =
i +13
4 -

Looking to source?

Leave an RFQ with Tridge and connect with verified
global suppliers.

</ Request Sourcing

2 Transaction data explorer

@ Manage following

Echo

Import value of |

@ Manage following 1R Import price forecast ® Processed Butter  ® Skimmed Milk Preparation

© AzukiBean Paste  ® Mozzarella Cheese  ® Mixed Mik Proteins
My Company & Account >
Echo

© Fresh Cream  ® Whey Powder  ® Natural Butter

R Import price forecast

Competitor Navigation path: Import Value Trend of "Company" by Product > Product Filter:

Supplier Target Item > Exporting Country: Enter Target Country of Origin

e e e Verify whether sourcing is concentrated with a single supplier from one
STEP
. origin or diversified across multiple suppliers.
Strategy Review
e Asone of the negotiation strategies, used as a benchmark.
[h Profile := Back to list

1

Korea) ! company name by exporter (from

___________________ i
Export Import United States)

m— (Period: Last 3 years v) (omer By: Value Share (descend.. v) Exporter country v

American Cheese v Exporter Trade value (USD)

Exporting country 2 © :'C'm;ga;y_”;;[; ) 188.13K

United States v -
© e @ 165.28K

Exporter

All companies v
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Chapter 2. Optimal Partner Discovery & Verification

2.1 Understanding Real-Use Spec Pricing Beyond HS Codes

Verify whether the target company actually handles the product based on detailed specifications (variety, grade, etc.)
that are not classified by HS Code.

Common application Applicable to Both Route A & B

Navigation path Home > Shelf > Company > Search Target Company > Company Analytics > Transactions
> Enter detailed specification name in Reported Product Name at the bottom left

(e.g., Tipo 00, Size 88, Size 25, Arabica Geisha, etc.)

The filtered results confirm handling status.

= Tridge Eye
Profile Catalog Company Analytics 4
E=1 1 " ' : ]
company hame un 3 . .
Il O\' company name _ ! I © Overview Analytics Manufactured products Transactions 5
> 1-50

Sourc
75 Market 3 >

2 1 result(s)
[Eh Company

e, ————————————

Export Import

88 My Curation " company name ! Date Product catego.. | HS Code Reported product name
@ Manufactured product SIRFQ  $TM+ exports 3+ countries exported to Product
® Region South Korea - Food Manufacturing, Beverage .

Manufacturing All products

$ Domestic price explorer

2 Transaction data explorer & I 2 Importing country

- 8 .

" H All countries v
Speaker 4

7 Feed Importer

Search .

@ Se Looking to source? All companies v
Expl duct:

© Explore products Leave an RFQ with Tridge and connect with verified

[ Explore topics global suppliers. Period

@ Explore countries

0 saved list </ Request Sourcing Last 5 years v

@ Manage following Reported product name 6

Echo Tipo 00
6D Import price forecast
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or Home > Shelf > Transaction Data Explorer > Filter Product - Period - Exporting Country - Exporter values

> Enter detailed specification name in Reported Product Name

The filtered results confirm handling status.

= Tridge Eye Intelligence  Book
(A Home Product category ¢ 3 1-50
Shalf Fresh Orange e Date Product catego... HS Code Reported product name Product description
{5} Market
HS Code 2025-07-09 Fresh Orange 2009128000 HD ORANGE HD ORANGE
Company
B8 My Curation Select M 2025-07-09  Fresh Orange 2009129000  HD ORANGE HD ORANGE
&) Manufactured product Period
. 2025-07-09 Fresh Orange 2009129000 HD ORANGE HD ORANGE
@ Region
o Last 3 years v
$_Domestic price explorer 2025-07-09 Fresh Orange 2009129000 HD ORANGE HD ORANGE
I:" Transaction data explorer I
Exporting country 2024-12-1 Fresh Orange 2009128000 BR ORANGE BR ORANGE
Speaker .
Austria ~
7l Feed 2024-12-11 Fresh Orange 2009129000 HD ORANGE HD ORANGE
Q_ search Exporter
2024-12-1 Fresh Orange 2009129000 HD ORANGES HD ORANGES
& Explore products All Companies .
1= Explore topics 2024-12-1 Fresh Orange 2009128000 BR ORANGE BR ORANGE

@ Explore countries Importing country

[l Saved list All countries ~

8 Manage following

Echo

h2 Import price forecast

Reported product name
My Company & Account — P P

I Search reported product ni
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2.2 Filtering Verified Suppliers Based on Domestic Import History

Verify the trading experience and reliability of candidate suppliers in the target country based on actual transaction

history data.

Route A | Quick Check| Est. Time : Approx. 5 min

Navigation path Home > Shelf > Company > Search Target Company > Company Analytics > Transactions

> Enter target country in Importing Country at the bottom left

Search results confirm the company's trade history with the target country.

= Tridge Eye

[Ereme] 1

Shelf

5} Market

i comn ] 2

98 My Curation

@ Manufactured product

@ Region

$ Domestic price explorer

2 Transaction data explorer

Speaker
=l Feed

Q_ search

@ Explore products
[ Explore topics
@ Explore countries
R Saved list

& Manage following

Echo

N Import price forecast

South Korea - Food Manufacturing, Beverage
Manufacturing

s
T 0

Looking to source?

Leave an RFQ with Tridge and connect with verified
global suppliers.

</ Request Sourcing

Coun

Sourc

Profile Catalog I Company Analytics |4

Overview Analytics Manufactured products I Transactions I 5

Export Import

Product

All products

Importing country

Philippines

Importer
All companies
Period

Last 5 years

Reported product name

Search reported product

< > 1-50

Date

2025-05-26
2025-05-26
62025*05*26
2025-05-26
2025-05-26
2025-05-26
2025-05-26
2025-05-26

2025-05-26

Product catego...

N/A

Ice Cream

Ice Cream Bar

Ice Cream

Ice Cream

N/A

Ice Cream Bar

N/A

N/A

HS Code

210500000...

210500000...

210500000...

210500000...

210500000...

210500000...

210500000...

210500000...

210500000...

Reported product name

BINGGRAE - Melona M..

BINGGRAE - Melona St..

BINGGRAE - Melona M..

BINGGRAE - Melona St..

BINGGRAE - Samanco .

BINGGRAE - Melona M..

BINGGRAE - Cledor Ice.

BINGGRAE - Melona M..

BINGGRAE - Melona Pi..
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Route B| Reliability Verification Data| Est. Time : Approx. 20 min

Major Trading

1 Countries Share °

STEP

= Tridge Eye

E==] 1

Shelf
1% Market
2

B8 My Curation

@ Manufactured product
@ Region

$ Domestic price explorer

2 Transaction data explorer

Review

Navigation path: Home > Shelf > Company > Search Target Companies > Profile

> Major Exporting Countries Map

Check which countries the company primarily trades with.

e Itisimportant to consider what proportion of the company's total

transactions are accounted for by transactions with target continents or

target countries.

Value chain role

I T
I Q.; companyname 1 I Coun

3 Sourc

Wholesale

Industry type

____________ Manufacturing
EIRFQ  $TM+ exports 3+ countries exported to

Country
South Korea - Food Manufacturing, Beverage

Manufacturing South Korea

Address

+13i

Food Manufacturing, Distribution /

I Food Manufacturing, Beverage

Company Analytics

Major supplying product categories

4 lceCream  § Flavored Ready-to-Drink Milkshake ~ (J Ice Cream Mix

I Melon Juice o ProteinBars i BananaJuice  J Flavored Carbonated Ade

# Chocolate BiscuitBars | FrozenMango  # Flavored Potato Chips

@ GreenTea  § Frozen Strawberry # Nougat Confection

& Frozen Melon

__ Dairy Free Cheesecake

B Ready-to-drink Coffee

5

Major Exporting countries

& Frozen Banana

& -/ -5
f o

Year establisthed Vietnam
Speaker
= Philippines
| Feed
Number of employees ™ Panama
Q search

Looking to source?

Leave an RFQ with Tridge and connect with verified
global suppliers.

Over 1000 Employees = |ndonesia

@ Explore products
Annual sales revenue
USD Over 18

</ Request Sourcing Office phone number
. Panama

Company website

[ Explore topi EE United States
xplore topics .
) Exp P United States

@ Explore countries

N saved list Viephilippines

@ Manage following Indonesia

Echo L e e

About us

2 Import price forecast

Navigation path: Home > Shelf > Company > Search Target Companies

2 HS Code > Company Analytics > Transactions

Validation

STEP e Verify whether the HS Code of the relevant transaction history is a
currently valid HS Code.
Overview  Analytics products
> 1-s0
Export Import
Date Product catego... HS Code Reported product name Product description orig
Product 2025-0627  Cow Milk 040299 MILK MILK N/A
Cow Milk v
2025-06-27  Cow Milk 040299 MILK MILK N/A
Importing country
2025-06-14  Cow Milk 040299 MILK MILK N/A
United States v
2025-06-13  Cow Milk 040299 MILK MILK N/A
Importer
2025-06-13  Cow Milk 040299 MILK MILK N/A
Period 2025-06-13  Cow Milk 040299 MILK MILK N/A
Last 5 years M 2025-06-11 Cow Milk 040299 MILK MILK N/A
Reported product name 2025-06-06  Cow Milk 040210 MILK MILK N/A
Search reported product
2025-06-06  Cow Milk 040299 MILK MILK N/A
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Navigation path: Home > Shelf > Company > Search Target Companies

> Company Analytics > Export Value of "Company" by Product

Target Product
3 Core Share e Checkif the target product accounts for the company's main share.
STEP Revi e Ifonly small quantities are handled or the number of items is too large,
eview

stability may be compromised, and it is highly likely to be a simple

forwarding or brokerage firm.

Profile Catalog ICompanyAnaIytics I

Overview Analytics Manufactured products Transactions
Transaction analytics See more —>
Export value of—| o ?:o_m_pa_n; Ha?ng oo _I_by_product Import value of: : : EOZ“E’H_J& Eaiwé : : ]_by_product

® lecithin -~ ® Bread Mix @ Flavored Powdered Dessert Mix

@ Skimmed Milk Preparation @ Fish Protein Concentrate

® Flaxseed Qil @ Corn Qil

® PamOil @ Salsa @ Strawberry Powder @ Dried Mandarin
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2.3 Evaluating Partner Reliability Through Export Frequency &

Volume Analysis

Evaluate the transaction continuity and reliability of supply partners through the analysis of export volume trends

and transaction frequency by buyer.

Route A | Quick Check| Est. Time : Approx. 5 min

Navigation path Home > Shelf > Company > Search Target Companies > Company Analytics > Analytics

> Export Value Trend of "Company"

= Tridge Eye

=1 1 T . e

company name 1 oun

1 _company name _ 1 Profile  Catalog | Company Analytics
Shelf
- Sourc
{35 Market 3 e Overview || Analytics Manufactured products Transactions
2 1 result(s)

[Eb Company

B8 My Curation
____________ Export

@ Manufactured product EIRFQ $TMs xparts 3+ countres exported to

@ Region South Korea - Food Manufacturing, Beverage
Manufacturing Export value of ALSEC ALIMENTOS SECOS by product

$ Domestic price explorer

2 Transaction data explorer .‘ J £
s i
5| Feed
Q_ search 28

Looking to source?
Exple
® EFREEED Leave an RFQ with Tridge and connect with verified

global suppliers.

</ Request Sourcing

I3 Explore topics

@ Explore countries

[ saved list

% Manage following @ Lecithin ~ ® Bread Mix  ® Flavored Powdered Dessert Mix
® skimmed Milk Preparation @ Fish Protein Concentrate
Echo @ PaimOil @ Salsa @ Strawberry Powder ~ ® Dried Mandarin

1D Import price forecast

Export value trend of | company name by product

180k
160K
140K

aox

o
i 2024 sl 2025 i 2026

® Lecithin ~ ® Bread Mix @ Flavored Powdered Dessert Mix

® Skimmed Milk Preparation @ Fish Protein Concentrate @ Palm Oil
@ Salsa @ Strawberry Powder @ Dried Mandarin

® Coconut Cream
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

Navigation path: Home > Shelf > Company > Search Target Companies

> Company Analytics > Analytics > Export Value by Importer

Reviewin
& e Click Individual Importer — Click Value Trend by Exported Product

Transaction e Review import frequency and volume for the specified period via the bar

1 Frequency chart.

STEP e Click Product again to display the unit price trend between the two

& Price Trends
companies as a line chart.

by Buyer . - .
yBuy e Determine whether the exporter maintains ongoing importer
relationships or simply processes volume without continuity.
Export value of )M y I by importer

NRRARRRRER 1 B
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Chapter 3. Establishing New Promising Items and Supply Strategies

3.1 Exploring & Selecting Fast-Growing Promising Products

Identify promising, rapidly growing items by cross-referencing changes in the new lineups of suppliers and

competitors with market volume and price data.

Route A | Quick Check|Est. T

ime : Approx. 5 min

Navigation path: Home > Shelf > Company > Search Target Company > Company

Capturin . .
P g Analytics > Analytics > Export Value of "Company" by Product
1 Supplier New I N . L
e Identification of newly emerging items with gradually expanding in share
STEP Li
Ineup on the time-series stacked bar graphs
e Theitem can be identified as a new addition to the supplier's lineup.
= Tridge Eye Profile Catalog 4
1 Il Q :' ';”'”;\;y'”;”"e' - I Counl Overview Manufactured products  Transactions
e, ————— 5
Sourc
1) M 2 1 result(s] 3 e Export 6
88 MyCuraton " companyname |, 0oL e
© Manufactured product . i Export value of | _company name _ by product Export value trend of | _company name 1by product
@ Region South Korea age
Manufacturing

$ Domestic price explorer M
2 Transaction data explorer ,i o/ = \\\\\ 25M
7| Feed ) { 2 SM
Q search Looking to source? ™
@ Explore products N

Leave an RFQ with Tridge and connect with verified 500K
3 Explore topics global suppliers. ‘ ° ™ lll.ll.--.lll -l.,—.ll-- —
@ Explore countries Jui 2024 ) 2025 Jul 2026
R saved list @ ice Cream @ Flavored Ready-to-Drink Milkshake ~ ® Cow Milk ® Ice Cream @ Flavored Ready-to-Drink Milkshake @ Cow Milk
& Manage following ® Concentrated Cream @ Frozen Melon @ Concentrated Cream @ Frozen Melon

® Sandwich Biscuits & Cookies ~ @ Vanilla Wafers

Echo ® Sandwich Biscuits & Cookdes @ Vanilla Wafers ® Concentrated Milk @ Melon Juice @ Ice Cream Mix
12 Import price forecast

Capturing

Competitor New

STEF Sourcing Products

Navigation path: Home > Shelf > Company > Search Benchmarking Targets
> Company Analytics > Analytics > Import Value of "Company" by Product

e Identify new sourcing items of competitors or benchmark companies

using the same analysis method
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

Reviewing Trade

1 Volume Trends

STEP

by Origin

= Tridge Eye

Em=11

Shelf
2
[ Company
88 My Curation
@ Manufactured product
@ Region
$ Domestic price explorer

2 Transaction data explorer

Speaker

<l Feed

Q_ search

@ Explore products
[ Explore topics
@ Explore countries
[ Saved list

£ Manage following

Echo

Navigation path: Home > Shelf > Market > Select Target Item > Overview

Al

Fruit
Vegetables
Fish
Crustaceans
Grains
Legumes

Dairy

Coffee

Tea

Cocoa Products
Nuts & Seeds
Alcoholic Beverages
Beef

Breads & Bakery

Buffalo

3

Fresh Orange

Fresh Blood Ora

&

Fresh
Strawberry

Fresh Albion Str.

Candy & Confactinnar

QSearch by keyword

> Transaction YoY Change by Country

Use the map to visually identify YoY trade volume trends by origin.

Excluding seasonal hemisphere transitions, simultaneous upward trends

across multiple origins signal expanding demand.

N

L4

Fresh Grape |

Fresh Autumn R |

-

Fresh Avocado |

Fresh Fuerte Av. |

& Fruit
# Fresh Grape

Sub products (10)
B Fresh Autumn Royal Grape
# Fresh Concord Grape

 Fresh Cotton Candy Grape

Show all

Ingredients for (15)
Sparkling Wine

{ Rose Wine

§ Redwine

Show all

Cour

X ountry
® Al countries
10 ey

Turkiye

= Russia

== India

& Fresh Grape - All countries v

5 supplers Curaons Anayics

6

Global Transaction Activity and Price Trends for Fresh Grape

Transaction YoY Change by Country

Netherlandsnd
Moldova
\United States. Uzbgkistar
SpER Turkey,  VZPHiRIN e
i ‘Afghanistan
3 t 4
Mexico

a1

Ot VietNam

il
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STEP

3

STER

Assessing

Navigation path: Home > Shelf > Market > Select Target Item > Overview

> Transaction Summary By Countries

e Ifthe price surges despite minimal fluctuations in trading volume —

Willingness To Pay

for Price-Surging

Items

Identify this as a signal that the market's willingness to pay (WTP) for the

product is rising.

e Can beinterpreted that changes in demand sentiment are preceding

Country Transaction
Count

Peru 63,883

Chile 42,446

Australia 1,020

India 21,082

China 17,442

Uzbekistan 12,154

changes in the supply and demand structure — Subject to portfolio

inclusion review

2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10
2.83USD / kg 2.51USD / kg 248USD/kg  271USD/kg 2.76 USD / kg 2.94USD/kg  2.92USD/ki
(9,861,803.56 kg) ~ (7,410,867.072  (3,635182104  (3,630,485.8 (8,315,472.649  (9,954,666.673  (77,306,028.:
kg) ka) kg) kg) kg) kg)
170 USD / kg 1.76 USD / kg 1.78 USD / kg 183USD/kg 196 USD/kg 2.78 USD / kg 2.99USD / ki
(390,923,789.647  (131177,012.158  (16,346/100.286  (1,646,7031kg) = (87553913 kg)  (805,392.969 (351,339.518
kg) kg) kg) kg) kg)
3.55USD / kg 242USD/kg  2.51USD/kg -() -() -() =)
(6,295,820.889 (3,214,820.401 (1,234,401 kg)
kg) ka)
0.92USD / kg 0.49USD/kg  0.46USD/kg  0.48USD/kg  100USD/kg 0.90USD/kg  1.00 USD / ke
(58,877,406.405  (11,854,339.383  (924,400.8kg)  (901697.04kg)  (132,842.4kg) (138,039 kg) (47,211 kg)
kg) kg)
0.63 USD / kg 064USD/kg  0.71USD/kg 0.78USD/kg 110 USD/kg 0.90USD/kg  1.04USD/ ke
(2,959,862.34 (3,014,545.83 (6,996,644.953  (20,689,121.683  (44,351,620.091 (47,487,705.883  (53,895,005.
kg) kg) kg) kg) kg) kg) kg)
0.55USD / kg -0 063USD/kg  0.50USD/kg  0.91USD/kg 058USD/kg  1.02USD/ke
(260,058 kg) (810,398 kg) (3,903,321kg) (50126107353  (10,134,302.6 (35,628,511.€

Navigation path: Home > Shelf > Market > Select Target Item > Analytics

Wholesale Price

Increase Signal

Review

& Fruit
& Fresh Grape

Sub products (10)
# Fresh Autumn Royal Grape
# Fresh Concord Grape

@ Fresh Cotton Candy Grape

Show all

Ingredients for (15)
Sparkiing Wine
| Rose Wine

1 Red Wine

Show all

@ All countries
N Peru
Turkiye
mm Russia

= India

>Wholesale Price Trends of "Product” by Country

e Ifwholesale prices rise year-over-year even when no supply-side issues

are identified at the Speaker — This can be interpreted as a price increase

caused by increased demand.

< Request Sourcing

All countries v

Overview  Suppliers  Curations | Analytics

P
2 0o 2 4 6 8 10 o 1 2 3 4 5 8

& Fresh Grape -

Wholesale price trends of Fresh Grape by countr: Earmgate price trends of Fresh Grape by countr:

90% confidence band (Range where the actual val 90% confidence band (Range where the actual val

USD/KG
USDIKG

Ji 2024 i 2025 i 2026

® United States  ® China  ® Italy ~ ® Spain
eitaly oS ® Brazi  ® G

® Turkiye  ® India @ Greece  ® Argentina a pain razt ermany
® Ecuador @ Croatia
® France @ South Africa
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Navigation path: Home > Shelf > Company > Select Industry Core or Competitor >

4 Competitor's New

STEP Lineup Spotted

Company Analytics > Import Value of "Company" by Product

e Identify products newly appearing and gradually expanding in share on

the stacked bar chart

= Tridge Eye

Ereme] 1

Shelf

I Coun

Profile  Catalog  |Company Analytics 4

Overview  Analytics products T

{5} Market

o] 2

3 Sourc

Transaction analytics

eemare =5

83 My Curation

@ Manufactured product EIRFQ  $1M+ exports 3+ countries exported to

@ Region South Korea - Food Manufacturing, Beverage
Manufacturing
$ Domestic price explorer

2 Transaction data explorer

7| Feed
S h .
Q searc Looking to source?

Explore product: i ifi
@ Explore products Leave an RFQ with Tridge and connect with verified

global suppliers.

</ Request Sourcing

[ Explore topics
@ Explore countries
[ Saved list

@ Manage following

Echo

12 Import price forecast

s 1 : +13
Speaker .
SR

Export value of | _com "e _ by product

Import value of I~ co

U \I
( )
9’

W

® Ice Cream @ Flavored Ready-to-Drink Milkshake ~ ® Cow Milk ® Processed Butter @ Skimmed Milk Preparation

® Concentrated Cream @ Frozen Melon ® AzukiBean Paste  ® Mozzarella Cheese ~ ® Mixed Milk Proteins

® Sandwich Biscuits & Cookies ~ ® Vanilla Wafers ® Fresh Cream @ Whey Powder @ Natural Butter
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3.2 Benchmarking Competitor Sourcing Portfolios

Strategic planning focuses on identifying competitor sourcing origins, terms, and future product readiness.

Route A | Quick Check| Est. Time : Approx. 5 min

Navigation path Home > Shelf > Company > Select Industry Leader or Competitor > Catalog

Check the company's entire product portfolio through the Catalog tab.

= TridgeEye Profile Company Anaiytcs

Catalog product All products
categories 6 result(s)

‘ Al products
Fresh Mango

Fresh Durian

Fresh Coconut
Nam Dok Mai Mango ~ Green Mango Whole Fresh Durian  Fresh Cut Durian Fresh Coconut

/kg i kg iable / kg i kg iable / kg

I S

Fresh Mangosteen

xplorer :
lorer -
Looking to source?
@ Explore products Leave an RFQ with Tridge and connect with verified
3 Explore topics global suppliers.
@ Explore countries
R saved list v

© Manage following

Mangosteen
Negotiable / kg

142 Import price forecast
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

Navigation path: Home > Shelf > Company > Search Target Companies

Operational
. > Company Analytics > Analytics > Import Value of "Company" by Product
1 Product Mix pany y y P pany=by
STEP . e Identify competitors’ or benchmark companies’ product mix and
Review
transaction share by product.
= Tridge Eye
11 [l comparyrame | -
2 5w

88 My Curation
@ Manufactured product

@ Region

___________________

$ Domestic price explorer . [

S — & Ni 2 Value chain role: Food Manufacturing, Distribution / Vﬁrlesale Industry type: Food Manu
¥ LU

<l Feed

Profile Catalog Company Analytics

Q search .
Looking to source?

© ElOpRiED Leave an RFQ with Tridge and connect with verified
[ Explore topics global suppliers. Overview Analytics Manufactured products Transactions
@ Explore countries
& Manage following
Export

[ Import price forecast

By analyzing the imported raw material portfolio data, we can reverse-engineer the company's core product lineup

based on the combination of raw materials, beyond just individual item proportions.

Example ) Prepared Skim Milk + Fresh Cream + Azuki Bean Paste P> Ice Cream and Bakery Product Lineup

Navigation path: Import Value of "Company" by Product
> Enter target product in Product filter

e Review whether sourcing seasons have changed

Sourcing Season e Inthe case of seasonal fluctuations due to origin factors — Your in-house

y) sourcing season may also require review and renegotiation.
& Order Pattern

e Incases where the cause is due to the supplier = Since this implies a
STEP

Review change in a competitor's supply strategy or inventory management
method, it is necessary to review the company's supply strategy and
establish response measures.

e Determine whether the order pattern is small-volume/high-frequency or

large-volume/lowfrequency.
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3

STEP

STEP

Origin

Composition &

Share Review

Navigation path: Home > Shelf > Company > Search Target Company > Company
Analytics > Analytics > Import Value of "Company" by Exporting Country

e Identify the trading origin composition
e Click the graph and apply country or item filters = Check supplier
composition and volume share by country of origin

e Check supplier composition and volume share by country of origin

o

roduct

All products

ting country

United States

All companies

a72m

3.01M

3m

1.53M

Supplier

Composition &

Volume Allocation

Review

I -
Import value of

1.36M

925.36K

908.99K

741K

655.50K

38910

286.67K

368.35K

156.14K

151.67K

g 8 & 8 ¢ & & & © & ©® © 6 6 0

84.67K ~

:

Navigation path: Home > Shelf > Company > Search Target Companies > Company
Analytics > Analytics > Import Value of "Company" by Exporter

e Identify the current supplier composition

e Click the graph and apply country or item filters = Check transaction
composition and proportion by supplier

e Analyze differentiation factors (region, production method, etc.) and
volume allocation when operating multiple suppliers in the same

country

|
V' by exporter

MERRARNRR NN B
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Visualization of Navigation path: Import Value of "Company" by Exporter > Select Sankey Graph Version

5 Transaction e Verify transaction flows and shares among suppliers via the Sankey
s Composition — chart
TEP . . . .
e Click the graph and apply country or item filters = Check transaction
Sankey Graph o ) )
composition and proportion by supplier
Import value of:_ _‘;_ _:gmpor_ﬁng country

Japan

. China

= Thailand

T Vretham
United States
Navigation path: Import Value of "Company" by Exporter
> Select Stacked Bar Graph Version
) ) e Detects sudden increases or decreases in transaction share with a
Detecting Rapid

specific supplier..

6 Supplier Share e Ifthe proportion has increased — Since the unit price, volume, and

STEP . . .

Changes conditions of the relevant supplier are deemed to be more competitive
compared to before, a detailed analysis of the conditions is necessary.
e Focus on: unit price reduction, improved volume availability, and

flexible payment terms.

Import volumes of Natural Butter by company.

& Natural Butter v

w Sub products (2)

~ Ingredients of (1)

Transaction Betwe...
Export Import
‘\
40K 4 \
\\
‘\
Importing country 20K B I. l . l
Search . ) . ) - , - 202
. a
. . L] ®
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3.3 Determining Annual Lowest-Price Procurement Windows

Through Seasonality Analysis

Derive the optimal annual procurement timing by cross-analyzing wholesale price trends and supply and import

volume data.

Route A | Quick Check| Est. Time : Approx. 5 min

Navigation path Home > Market > Select Target Product > Analytics > Enter Target Country of Origin in Countries

Filter > Wholesale Price Trends of "Product"

Identify the seasons within the graph where price lows are repeatedly formed throughout the year. These points are

determined to be the zones where the lowest price of the year is available for purchase.

= Tridge Eye

88 My Curation

@ Manufactured product
@ Region
¢ Domestic price explorer

2 Transaction data explorer

Speaker
=l Feed

Q search

@ Explore products
I3 Explore topics
@ Explore countries
R saved list

8 Manage following

Echo

Al
Fruit

Vegetables

Fish

Crustaceans

Grains

Legumes

Dairy

Coffee

Tea

Cocoa Products
Nuts & Seeds
Alcoholic Beverages
Beef

Breads & Bakery

Buffalo

Candv & Confactionany

3

QSearch by keyword 4

Fresh Orange

Fresh Blood Ora,

&"

Fresh
Strawberry

Fresh Albion Str.

i

Fresh Grape

Fresh Autumn R

Fresh Avocado

Fresh Fuerte Av

& Fruit
& Fresh Grape

Sub products (10

# Fresh Autumn Royal Grape
@ Fresh Concord Grape
 Fresh Cotton Candy Grape

Show all

Ingredien as

Sparkling Wine
{ Rose Wine

| Reawine

& Fresh Grape -

United States v 5

Overvion _ Suppiars

Countries

Q United States

== United States

Wholesale price trends of Fresh Grape in United

States by sub product

Eresh Grape Wholesale price in United States by
origin country.

90% confidence band (Range where the actual va |

@ Fresh Autumn Royal Grape

® Fresh Crimson Seedless Grape

@ Fresh Red Globe Grape
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

Since the lowest price season may not be the optimal time, cross-validate using the following 3 steps.

STEP

= Tridge Eye

E==11

Shelf

[em] 2

Company

B8 My Curation

@ Manufactured product

@ Region

$ Domestic price explorer

2 Transaction data explorer

Speaker

<l Feed

Q_ search

@ Explore products
[ Explore topics
@ Explore countries
R saved list

@ Manage following

Echo

Supply Stability

Season Review

All

Fruit
Vegetables
Fish
Crustaceans
Grains
Legumes

Dairy

Coffee

Tea

Cocoa Products
Nuts & Seeds
Alcoholic Beverages
Beef

Breads & Bakery

Buffalo

Candv & Confectionany

K _Fresh Grape - Australia
& Fresh Grape v

v Sub products (10)

v Ingredients of (15)

Navigation path: Home > Market > Select Target Product > Analytics > Enter Target
Country of Origin in Countries Filter > "Product" Export Volume Share

Trend by Exporter > Enter Target Company in Exporter Filter

e Peak export volume season = highest supply stability, making it the

optimal procurement window for secure volume.

& Fruit

# Fresh Grape #& Fresh Grape -

All countries v

-

Q Search by keyword

Sub products (10)

Overview

Suppliers
# Fresh Autumn Royal Grape

# Fresh Concord Grape

@ Fresh Cotton Candy Grape

Show all

Ingredients for (15)

Import volumes of Fresh Grape by company.
Sparkling Wine

| Rose Wine

Fresh Orange

Fresh Grape 1

i RedWine

Fresh Blood Ora.

&

Fresh Autumn R |

2004 2025 w2028

VE TIC LTD STI BARIS MAH DENIZLI KARAYOLU KUME EVLERI CAD
® FRUITMASTERS DEUTSCHLAND
© GOOD PRODUCE @ SLTRADING

® Allcountries

AMIBHICTIO ATIAHTY MAPIH 65022 YKPAIHA OZIECHKA OB/ M O

.

| § LN ® HILLFRESH INTERNATIONAL
@ © PARAMOUNT EXPORT  ® TERRASUR IMPORTS
Turkiye
® GOLD UP FRESH
Fresh Fresh Avocado ! - Russia AL © BAR FARABARI MAHAN INT TRANSPORTAT!
Strawberry Fresh Fuerte/Av. | © BUTTERFLY INVESTMENT S ® KS ENTERPRISE
Fresh Albion Str. == India

big Extract table View records

'
+

Fresh Grape export volume share
trend by exporter (from Australia)

(F‘eriod: Last 3 years v) Qmerval: Monthly v) (Display Type: Stacked column ch...

v) CValue Type: Volume v)

Transaction Betwe... v Exporter Mar, 2026 (%)
3.5M
Export Import @ lee mckeand pod... [
3M 4
© FRUITBUDDY AUSTRA...
Exporting country
2.5M A1
Australia v @ BTM PRODUCE (@
2M 4
Exporter
@ MILDURA FRUIT J... @
Search v -
Importing country @ ALGONA G
™
Search ¥ © THE TRUSTEE FO... () 6.72%
34,560 kg
500K
@ OLIVEGROVE TRA... @ |l
0

Jul 2024 Jul 2025 Jul 2026
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Reviewing Peak

STEP

Import Timing of

Key Importers

& Fruit
# Fresh Grape

Sub products (10)

# Fresh Autumn Royal Grape
@ Fresh Concord Grape
& Fresh Cotton Candy Grape

Show all

ingredients for (15)

Sparkling Wine

4 Fresh Grape -

Overview
WiZ02a Wi 2005 Wi 2028
© SOC AGRICOLA RAPEL ~ ® ECOSAC AGRICOLA
© EXPORTADORA SUBSOLE @ ELPEDREGAL
© COMPLEJO AGROINDUSTRIAL BETA'S

1 Rose Wine
| RedWine £

Show all

Countries

= India

soc.

Optimal Timing

Cross-Verification

STEP

< Fruit

# Fresh Grape

Sub products (10)
# Fresh Autumn Royal Grape
# Fresh Concord Grape

& Fresh Cotton Candy Grape

Show all

Ingredients for (15)
Sparkling Wine

| Rose Wine

| RedWine

Show all

Countries

= India

& Fresh Grape -

90% confidence band (Range where the actual valu

USD/KG

All countries v

Suppliers

Navigation path: Home > Market > Select Target Product > Analytics > Import Volumes of

"Product" by Company > Enter key vendors for the corresponding item

in the Importer filter

e Keyimporters’ peak import period typically reflects the most favorable

pricing, volume, and quality conditions — use this as the optimal

procurement window.

st Sourcing

Curations  Analytics

W mw W s
© DIVINEFLAVOR @ CAPMAHT lor

© ACUMEN FRUIT @ SATAGHEIE BOPOTA

© DAYKAY HACKETT @ FOUR STAR SALES

K _Fresh Grape - India

& Fresh Grape v

 Sub products (10)

~ Ingredients of (15)
Transaction Betwe... v

Export Import

Importing country

India v

Importer

Search v

Exporting country

Search v

Price trend

Annual price trend

Import volumes of Fresh Grape by

company (to India)

= ¢ Exacttable | View records

D B D)

Importer

Total

Percentage. Reported T.
60,533,973

469 2,838,814
454 2,751,252
359 2173192
3.46 2,096,068
264 1,597,139
262 1,585,307
2.43 1,469,239
2.40 1,455,474
237 1,437,062
217 1310866
210 1,270,406

SALMAL

DHALL

Navigation path: Home > Market > Select Target Product > Analytics > Import Price

Trends of "Product" by Company

> Enter the key companies identified in step 2 into the Importer filter

e Cross-verify that the actual procurement price at the optimal timing from

Step 2 is at its lowest, confirming validity.

All countries v

Overview Suppliers Curations Analytics

< Request Sourcing [iliwd

USD/KG

ul 2024
@ SOC AGRICOLA RAPEL
® EXPORTADORA SUBSOLE

® COMPLEJO AGROINDUSTRIAL BETA S

90% confidence band (Range where the actual valu

2025 Jul 2026 ul 2024
® ECOSAC AGRICOLA

® ELPEDREGAL

® DIVINE FLAVOR

® DAYKA Y HACKETT

Jl 2025 sul 2026

® CAPMAHT or
® ACUMEN FRUIT @ 3AMAZHbIE BOPOTA

® FOUR STAR SALES

Importing country

India

Importer

Search v
Exporting country

Search v
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Chapter 4. Risk Management and Supply Chain Stabilization

4.1 Production & Price Forecasting Based on Climate Data

Predict raw material supply disruptions and price impacts by cross-validating Region climate data with Speaker issue

feeds.

Common application Applicable to Both Route A & B

Navigation path Home > Shelf > Region > Enter target product in Product filter > Enter target country in Country

> Select region suitable for conditions > Check Weather, Precipitation, Temperature, UV Index, etc.

Proactively identify potential climate-driven raw material supply disruptions by detecting significant anomalies in

weather indicators compared to average levels.

= Tridge Eye 3 Intellig
Shelf Select a product to discover its origin v

5] Market

Company Country

83 My Curation Select a country to view regions v

&) Manufactured product

Clear all

$ Domestic price explorer

Q_ Search region name : .

& Transaction data explorer
51,164 results found

Speaker
12th Street, Westmoreland LAy
=l Feed R - oy / o

B4 Jamaica

Q Search ro\, :
Expl duct: o o o
@ Explore products 18 De Mayo, Departamento de Canelones o : (20
3 Explore topics 2= Uruguay : A @ fo
@ Explore countries O ~ oo
]
[ saved list Ter Arrondissement, Analamanga Region o 8 ‘
& Manage following W Madagascar ‘(OJO‘O
U
Echo 25 De Diciembre, Departamento de San Pedro o
D Import price forecast == paraguay =

My Company & Account =
2e Arrondissement, Analamanga Region

B Madagascar
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or Home > Speaker > Enter target value in Product - Country filter > Select "Climate and Environment" -

"Harvest" - "Disease" in Topic filter > Check news regarding related issues and impact

L- Product news | 2026-03-11
Speaker
Heavy Rains and Flooding Impact Agricultural Regions in Southern Ethiopia
Fresh Banana
= LA
- e n
=4 Feed
Sub products (4) Product news | 2026-03-08
Q Search ; . , ’
% Fresh Cavendish Banana Fusarium Race 4 Threatens Peruvian Banana Industry; Research Underway for
« Fresh Manzano Banana Resistant Varieties
< Fresh Gold finger Banana P
@ Explore products - it :
Search
QJ Explore to p]c S Logistics A Product news | 2026-03-07
Climate and Environment Livestock Disease and Feed Costs Drive Over 10% Rise in Meat and Rice Prices
- Subsidies P 2 .
@ Explore countries Casz- R
Disease |I
Labor
. Product news | 2026-03-07
N Saved ||St Food Safety
Surge in Livestock and Imported Fruit Prices Raises Concerns Over Food Inflation
Harvest
. M ™2 R
@ Ma na g e fO I |0W| ng 3 x climate-and-environ... ~

Verification points

» Check if weather data shows outliers compared to the average — Identify the impact of abnormal temperatures on
raw material supply and demand.

« If climate and yield issues have already occurred, check what impact they are having.

» Weather outliers do not always have a negative impact — since there are crops where heavy rain and heat actually

increase yields, it is necessary to cross-verify with the Speaker whether the impact of outliers is positive or negative..
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4.2 Building Alternative Supply Chains (Plan B) for Primary Origin

Crisis Response

Analyze based on three key criteria for alternative supply chain review — compatibility with existing products,

procurement feasibility, and supply responsiveness.

Route A | Quick Check| Est. Time : Approx. 5 min

Navigation path Home > Shelf > Market > Select Target Product > Overview > Transaction Summary By Countries

If there is a country where volume is gradually increasing due to continuous transactions, prioritize it as an

alternative supply chain candidate..

= Tridge Eye
Ee=11 - 3 #& Fresh Grape - All countries v < Request Sourcing
(G2 Home |
Qsearch by keyword
et 4
Overview | Suppliers  Curations  Analytics
[ Company Fish e
83 My Curation Crustaceans ! Transaction Summary By Countries
@ Manufactured product k.
® T Grains Country Transaction  2025-04 2025-05 2025-06 2025-07 2025-08
Legumes count
$ Domestic price explorer
2 Transaction data explorer Dairy Fresh Orange Fresh Grape Pery 63,883 283 USD / kg 251USD / kg 248USD/kg ~ 271USD/kg  276USD/kg
Fresh Blood Ora Fresh Autumn R (986180356 kg)  (7,410,867.072  (3,635182104  (3,630,485.8 (8,315,472.649
Coffee sh Blood Ora e
Speaker kg) kg) kg) kg)
N Tea
1 Feed
Q search Cocoa Products Chile 42,446 1.70 USD / kg 176 USD / kg 1.78 USD / kg 1.83 USD / kg 1.96 USD / kg
@ Explore products Nuts & Seeds | (390,923,789.647  (131177,012158  (16,346,100.286 ~ (1,646,7031kg)  (875,539.13 kg)
kg) kg) ka)
£ Explore topics Alcoholic Beverages | ¢ ¢ 9
@ Explore countries
Beef
R savedlist Australia 1,020 3.55USD / kg 242USD/kg  251USD/kg - () )
Breads & Bakery Fresh Fresh Avocado (6,295,820.889 (3,214,820.401 (1,234,401 kg)
& Manage following
Buffalo Stawberzy Fresh Fuerte Av. kg) kg)
Fresh Albion Str
Echo

Cantv & Confactionan
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

Navigation path: Home > Shelf > Market > Select Target Product > Overview

Exploring Origins

STEP

= Tridge Eye

E==11

Shelf

[e==] 2

Eh Company

88 My Curation

@ Manufactured product

® Region

£ Manage following

Exploring &
Verifyin
y) ying
STEP Potential
Suppliers

for Geographic

Risk Decoupling

3

Q search by keyword 4

P

Fresh Orange

& G

> Transaction YoY Change by Country

If you are currently sourcing from the Northern Hemisphere, explore
Southern Hemisphere origins to geographically diversify climate and
shipping route risks.

Origin countries close to the importing country enable rapid supply

during urgent substitute procurement by shortening transit times.

& Fresh Grape -

All countries v~

Curations  Analytics

Global Transaction Activity and Price Trends for Fresh Grape G

Transaction YoY Change by Country

e

Fresh Grape |

Fresh Blood Ora Fresh Autumn R. |

Fresh Avocado

Fresh

Strawberry Fresh Fuerte Av |

Fresh Albion Str.

Navigation path: Home > Shelf > Market > Select Target Product > Select Current

Sourced Country in Countries > Overview > Top Export Partner Companies Map

< Fruit

# Fresh Grape

& Fresh Cotton Candy Grape

Show all

Check the locations of potential suppliers other than existing clients.

e Geographically separated suppliers provide terrain and climate risk
diversification.

After selecting candidates, verify export volume and transaction

continuity in the Company Profile to confirm reliability.

All countries v

Fresh Grape Export Market Analysis and Supplier Insights

& Fresh Grape -

Export Partners

)

©87] % cole| ©2026 | of
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Navigation path: Home > Shelf > Company > Select Competitor/Benchmarking Target

> Company Analytics > Import Value of "Company" by Exporting Country

Competitor's
) o e Identify origins newly appearing and gradually expanding in share on the
Diversification of
3 stacked bar chart
STEP New Origins e Identifying the relevant country of origin as a region newly incorporated
Detected by a competitor importer for supply chain diversification — If it is a
region not currently traded with by the company, prioritize review as a
candidate for an alternative supply chain..
= Tridge Eye
___________ Import value of | company name_ . by_exporting_country,
1 2L company name ] [ Ceom
2e‘l\;arket 3 ?Olin
2 e W
S ST e e
@ Region fAOaL,‘:Sf::(T:ngFOOd Manufacturing, Beverage B Australia
& Domestic price explorer B Germany, - .
2 Transaction data explorer ;& “‘I ) .
130 N Spain
Speaker % ' V N China
sl Feed BN United States
SR =—-Brazil
& el Looking to source? —Indonesia
@ Explore products . . " . —— France
. Leave an RFQ with Tridge and connect with verified JR— Singapore
3 Explore topics global suppliers. —— Japan
@ Explore countries - eieer:rr:‘\aar;lk
—— Malaysia
€ Manage following Finland
Belgium
Ireland
Echo Israel
A2 Import price forecast
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Chapter 5. Export Market Identification & Entry Strategies

5.1 Exploring Promising Export Markets Based on Import Demand
Spikes

Explore countries with rapidly expanding import demand to identify opportunities for entering new export markets
for your products.

Route A | Quick Check | Est. Time : Approx. 5 min

Navigation path Home > Shelf > Market > Select Target Product > Overview > Major Import Curations

> Select Country > Check Report

Quickly grasp the current status of the selected country's import market through a summary report.

= Tridge Eye . "
3 & Fresh Grape - All countries v < Request Sourcing [#SAY
=11
Q Search by keyword 4
Shelf Fruit Suppliers Curations Analytics
S i
i getables
q a ; Netherlands export
N Peru export curation B b Chile export curation B N
[h Company Fish RS ‘ ' P P - curation B
88 My Curation
Crustaceans
@ Manufactured product £
Grains .
@ Region ‘ ) ttaly export curation B o China export curation B &= U""T_d States export B
¢ Domestic price explorer Legumes " G
2 Transaction data explorer Dairy Fresh Orange Fresh Grape | 6
Coffee Fresh Blood Ora... Fresh Autumn R I
Speaker .. .
L Feod Tea Major import curations See more
Q_ search Cocoa Products
© | Explore products Nuts & Seads ( €& United States import M Netherlands import B 0 T
= curation ' curation
3 Explore topics Alcoholic Beverages |
@ Explore countries seet
[ saved list 4 i i i . . - 3
) Breads & Bakery Fresh Fresh Avocado | =, United Kingdom import @, (s) Canadaimport curation B M |, jonesia import curation B
@ Manage following 4ly” curation
Buffalo Stiawbsn Fresh Fuerte Av. i
- Fresh Albion Str
Echo) Candv & Confactionan
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

STEP

= Tridge Eye

=11

Shelf

(=

Company

88 My Curation

Exploring Import
Growth Countries

Based on HS Code

Al

Fruit
Vegetables
Fish

Crustaceans

@ Manufactured product
@ Region
$ Domestic price explorer

2 Transaction data explorer

Speaker
| Feed

Q_ search

@ Explore products
[ Explore topics
@ Explore countries
[ saved list

@ Manage following

Echo

Grains

Legumes

Dairy

Coffee

Tea

Cocoa Products
Nuts & Seeds
Alcoholic Beverages
Beef

Breads & Bakery

Buffalo

Candv & Canfectionery

Navigation path: Home > Shelf > Market > Select Target Product > Analytics

3

QSearch by keyword 4_

Fresh Orange
Fresh Blood Ora.

b &

Fresh
Strawberry

Fresh Albion Str...

>HS Code Import Value Share Trend (Stacked Line Graph)

The graph figures represent values for the entire product group
aggregated by HS Code, and do not represent a one-to-one match with
the target product.

e Buyersin broader categories may have high potential interest in the
target product; expanding the search scope captures more entry
opportunities.

e 1:1 matching countries may already have entrenched competitors;
approaching via broader categories is often more effective.

Prioritize countries where the graph area is expanding and total import

volume is trending upward.

All countries v

& Fresh Grape - ﬁ

6

HS code 080610 export value share trend to by

HS code 080610 import value share trend

exporting_country.

350M
500M

300M

Fresh Grape

400M 250M

Fresh Autumn R

200M
300M

200M

100M 50M

0
Jan Apr Jul Oct Jan Apr . Oct

0

.

© Netherlands @ Italy @ China ® United States  ® Germany ~ ® Netherlands

. ® United Kingdom ~ ® Canada @ Indonesia
Fresh Avocado ® United States @ Chile South Africa

i ® China  ® Thailand @ France @ Poland
Fresh Fuerte Av. ® Egypt  ® Spain  ® Australia @ India
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STEP

STEP

Export

Export Country
All countries
Import Country

All countries

Value by country relationship
Value by exporting country
Value trend by exporting country

Annug le trend

Understanding
the target
country's export

trade structure

Go to related product page:

# Fresh Muscat Grape

Navigation path: HS Code Import Value Share Trend > Set Target Country in Import
Country Filter > Value by Exporting Country

e Identify the export country composition of the target market selected in
Step 1.

N HS code 080610 export value share to by = | ¥r|| Exractable

HS CodeHS Code: 080610 - exporting country

080610 - Fruit, edible;

grapes, fresh

(Year: 2023 v) COrder by: Trade Value (descendi... v)

Export Import

Export Country

All countries

Import Country

All countries

Value by country relationship

I Value by exporting country

Value trend by exporting country

le trenc

Section of
declining market

share in specific

Exporting country Percentage (%) Trade value (
Peru 22.21 1

. Netherlands 11.60 911.
Italy 11.36 892 ‘
China 10.35 813. §\\

v United States 9.78 768. §\
Australia 4.69 368. s

I
I Spain 4.51 354 ’

India 418 328 , ’
Egypt 367 288. 'l.’
Hong Kong 3.01 236.

Navigation path: Value by Exporting Country Table > Select Specific Exporting Country
> Annual Value Trend Auto-moves

e Ifthe annual export value of the exporting country in the graph on the

exporting rightis on a declining trend — This is interpreted as meaning that while
countries — the market within the target country is growing, the exporting country's
market share is shrinking.
Identifying entry . . . . .
e Thisrepresents a viable entry opportunity to fill the exporting country’s
opportunities vacancy.
Import Exporting country Percentage (%) Trade value ( @) (o zrsoﬁfﬁ&z?g:‘% :)nnual export value trend = ¢ s
1 Peru 22.21 1 e e eple:
.| | Nethertands 1160 9. = I ”‘”W> “‘9
ialy .36 892 e K S v
China 10.35 813. Import Gounry ° Somwra i
7 United States 9.78 768. e =l o e
o e B
Spain 4.51 354
India 418 328
Egypt 3.67 288.
Hong Kong 3.01 236. s -';"m o s
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5.2 Selecting High-Margin Markets Through Country-Level Price

Comparison

Select high-margin target markets where premium pricing is achievable by cross-analyzing import unit price and

import dependency data by country.

Route A | Quick Check| Est. Time : Approx. 5 min

Navigation path Home > Shelf > Market > Select Target Product > Analytics > Import Prices of "Product" by

= Tridge Eye

=11

Shelf
2
[Eb Company
88 My Curation
@ Manufactured product
@ Region
$ Domestic price explorer

2 Transaction data explorer

Speaker
| Feed

Q_ search

@ Explore products
I3 Explore topics
@ Explore countries
[ saved list

B Manage following

Echo

Al
Fruit

Vegetables

Fish

Crustaceans

Grains

Legumes

Dairy

Coffee

Tea

Cocoa Products
Nuts & Seeds
Alcoholic Beverages
Beef

Breads & Bakery

Buffalo

Candv & Confectionerv

Country (Span Chart)

3

Q Search by keyword

Fresh Orange

Fresh Blood Ora...

Fresh Grape

Fresh Autumn R

&

Fresh
Strawberry
Fresh Albion Str...

Fresh Avocado

Fresh Fuerte Av

& Fresh Grape -

Export and import

Export prices of Fresh Grape by countr:

USD/KG

All countries v

5 < Request Sourcing [k
Overview Suppliers Curations Analytics

6

Import prices of Fresh Grape by_countr:

USD/KG

Use span charts to identify countries with high import unit prices as premium-accepting markets and prioritize them

for review as targets capable of achieving high returns.
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

Caution: The price data provided on this platform is prior to the application of customs duties. When determining

final profitability, please investigate customs rates by importing country separately and incorporate this into your

decision-making.

Securing Major

1 Importing

STEP

Navigation path: Home > Shelf > Market > Select Target Product > Analytics

> Export Value Share by Importing Country

e Build a pool of analysis targets by securing a list of countries with high

import volumes of the relevant product.

QSearch by keyword 4

Country List
= Tridge Eye
1 2
Shelf Fruit
2 Vegetables
Eh Company

83 My Curation
@ Manufactured product
@ Region

$ Domestic price explorer

2 Transaction data explorer

Speaker
<1 Feed

Q search

@ Explore products
[ Explore topics
@ Explore countries
[ saved list

8 Manage following

Echo

Selecting

-~
Fish %
Crustaceans =
Grains

Legumes
Dairy

Coffee

Tea

Cocoa Products
Nuts & Seeds
Alcoholic Beverages
Beef

Breads & Bakery

Buffalo

Candv & Confactionary

Navigation path:

High-Margin

2 Markets Based on

STEP
Import

Dependency

China
136.59B kg

e

Fresh Orange Fresh Grape

Fresh Blood Ora Fresh Autumn R

Fresh Fresh Avocado
Strawberry Fresh Fuerte Av.

Fresh Albion Str.

# Fresh Grape - All countries v 5 <7 Request Sourcing
Overview  Suppliers  Curations 6

HS code 080610 export value share to by exporting

A4

HS code 080610 import value share by importing

country,

s\\l’ll/g%

./

® Peru  ® Netherlands @ Italy ~ ® China
® United States @ Australia  ® Spain

®india  ® Egypt ® Hongkong  ® Brazil

country

.
o

® United States  ® Germany ~ ® Netherlands

‘\\§\\(l&\

® United Kingdom ~ ® Canada ~ ® China
® Indonesia ® HongKong @ Thailand

Tridge.com > Home > More > Data & Analytics > Production

> Use the country list identified in Step 1 as the baseline.

e Sort the list of countries obtained in Step 1 by import volume (highest)

and production volume (lowest) for cross-analysis

Countries with weak domestic production and high import dependency

offer greater premium pricing potential — prioritize high-margin targets.

India
110.55B kg

Germany
21.54B kg

France
36B kg

Canada
31.958B kg

Iran
14B kg

United States || Australia Pakistan [ Turkiye
49.31B kg 41.20B kg 28.163 kg zzs kg
Ukraine
21.63B kg

United Kingdom
13.98B kg
Poland

12.93B kg
Argentina
12.56B kg


https://www.tridge.com/production
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Chapter 6. Buyer Identification and Sales Execution

6.1 Tracking Competitor Export Records (B/L) & Supply Chain

Analysis

Systematically analyze competitors' lineups, export destinations, and key buyers to formulate your sales strategy.

Route A | Quick Check| Est. Time : Approx. 5 min

Navigation path Home > Shelf > Company > Search your competitor > Company Analytics > Overview

> Export Value of "Company" by Product

Export value of.  company name by product =[#r| Exractiabie || Viewrecords

(Penau: Last 3 years U) (clmer By: Value Share (descendi... V> (D\snlay Type: Pie chart v)

Product Trade value (USD) Percentage (%)
©® Instant Noodles
@ Hot Sauce
© Glutinous Rice Cake
® Instant Pasta with Sauce
@ Rice Cakes
@ Mala Sauce
® Flavored Roasted Corn Sn...
@ Dried Wheat Noodles
@ Udon Noodles
© Tomato Paste
& Picante Sauce

® Instant Noodles  ® Hot Sauce @ Glutinous Rice Cake @ Instant Pasta with Sauce  ® Rice Cakes
® Mala Sauce @ Flavored Roasted Comn Snacks @ Dried Wheat Noodles @ Udon Noodles

® Tomato Paste

Analyze the composition of competitors' export amounts by product to quickly identify key export products and

market positions.
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Route B| Detailed Analysis | Est. Time : Approx. 20 min

Navigation path: Home > Shelf > Company > Search Competitors > Company Analytics
Manufactured & p pany p pany Analy

1 Products Export > Manufactured Products

STEP e For processed food products, you can check the detailed specifications of

Spec Review
the products actually exported by competitors.

Profile Catalog Company Analytics

Overview Analytics Manufactured products Transactions

S

 Aetheria
Honeycomb |
. Pancakes

T

‘Sunrise @)

e =

\

Chewing Gum Sandwich Biscuits & Cookies Ice Cream Tubs Pancake
Aetheria Energy Gum, 90g, 3 pieces Sunrise Cream Cakes, 250g, 1 pack Celestial Caramel Swirl, premium style Aetheria Honeycomb Pancakes, 280g, 1 piece
AETHERIA FOODS CO,, LTD. AETHERIA FOODS CO., LTD. NATURE'S HARVEST CO,, LTD. NATURE'S HARVEST CO., LTD.
#! South Korea #. South Korea ) South Korea 2 South Korea
Isomalt  Sorbitol ~Caffeine  Ginkgo Extract Flour Sugar Cream Powder Vanilla Flavor Milk  Cream Caramel Sauce Fudge Chunks Whole Wheat Honey Baking Powder Salt

+8 +5 +3 +9
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Identifying the Navigation path: Home > Shelf > Company > Search Competitors > Company Analytics
distribution of > Analytics > Export Value of "Company" by Importing Country
2 export countries > Enter target product in Product filter
iR - ' e Identify the competitor’s primary export country distribution for this
competitor's
y product
target product

Export value of | ¢

(Foros oz yemrs ) (orersnv

by importing country =t et be || View records
))

Trade value (USD) Percentage (

8.52M 5238

®
© 5.00M 3129
© Russia 1.4M 865
© Philippines 786.89K 483
Vietnam
© Mexico 463.61K 285

Navigation path: Home > Shelf > Company > Search Competitors > Company Analytics

Identify ke
yRey > Analytics > Export Value of "Company" by Importer

3 buyers for > Enter target product in Product filter
STEP competitors' e Identify the competitor’s primary buyers for this product.
target products e Foraspecific target buyer, add the Importing Country filter to view

transaction details in greater depth.

j Profile i Back to list ] I . -
1=~ Companyams "l Export value of: company name ;by importer = ¥r| Extractuable | View recor ds
companyname _ | TR R RO R o .
O 1 N
(Period: Last 3 years ) (Order By: Value Share (descendi.. v Importer country
Export Import
mporter Trade value (USD) Percentage (%)
product
All products
R
All products a
Caramel | - Plain l
Caramel ®

Carbonated Soft Drink
Cheese Ball Snack
Chocolate Bar
Chocolate Biscuit Bars.

Chocolate Biscuit Bites @
Value trend by importing country

Value by importer

Value trend by importer

e e o ) e o
BN N R —

& ® & & & & 6 0
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6.2 Securing Verified Local Buyer Information & Executing Sales
Offers

Discover and verify local buyers based on actual transaction history, then execute deals through official proposals that

include essential sales information.

Common application Applicable to Both Route A & B

Navigation path Home > Shelf > Company > Enter Country - Industry Type - Value Chain Role + Sourcing Product
in the filters above the map on the right > Select candidate company > Company Analytics >

Transactions > Import mode > Enter your country of residence in Exporting Country

Profile  Catalo Compan,

3

y Analytics

&}

Country ~ | Industrytype ~ _ Value chain role v Supplying product || Sourcing product v/ Overview  Analytics  Manufactured procucts  Transactions

>
Select type ~ Export Import -
EE' ch | All products 2026-01-27
2026-01-27
A All countries v 2026-01-27
Available Options Select all
. 2026-01-27
Crop Production
. T 5= AT R e A 2026-01-27
Animal Production China
o Hong Kong 2026-01-27
Fishing Aquaculture
9Aq Japan 2026-01-27
Food Manufacturing O L Malaysia 20260127
o ‘O O <0 Netherlands
Beverage Manufacturing CP, o o Spain 2026-01-27
v (o] 1
Thailand v 2026-01-27

Precautions When No Trade History Exists

For buyers with no prior trading history with your home country, there may be reasons preventing transactions due
to pesticide standards, tariffs, or import regulations. Additionally, initiating new transactions may delay the

commencement of exports, as new importer registration and quarantine procedures must be completed.

It is recommended to prioritize the review of buyers with a history of transactions.
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Execute sales proposal after selecting client

Once the selection of a business partner is complete, a sales proposal is sent to the purchasing department's email

via the official website or LinkedIn.

Essential items to include in a sales proposal

1. Product Details : MOQ, Shelf Life, CBM, Certifications
2. Pricing : Supply unit price, Expected margin rate

3. Value Proposition : Selling Proposition (Differentiated Value of Your Products)



INDEX. Data Coverage Guide and Contact Info

Precautions for Using This Manual

This manual is based on trade transaction data provided by the Tridge Eye platform. In the following cases, data

may not be retrieved in the manner guided by this manual, or analysis results may be limited.

1. Insufficient data range
If the accumulated volume of transaction data for the items or countries under analysis is insufficient, graphs
may not be displayed, or it may be difficult to identify statistically significant trends.

2. Absence of transaction history
If there is no actual transaction history between the relevant company or country, related data will not be
retrieved.

3. Undeclared transactions
Transactions for which local customs declarations have not been completed are not reflected in the trade data,
which may cause the data to be displayed at a size smaller than the actual market.

4. Low data coverage items

For some niche products or products with non-standard specifications, it may be difficult to apply the analysis

procedures in the manual as is due to low coverage.

5. Differences in HS Code classification criteria

If the HS Code application standards differ by country, data may be aggregated in a dispersed manner even for

the same item.

If the above situation occurs, you can expand the scope of analysis to a higher-level category (higherlevel HS Code
or higher-level Sub-Product) or contact a Tridge Eye representative for guidance on alternative analysis methods.

Inquiries and Suggestions

If you have any questions while using the manual, suggestions for feature improvements, or require further

analysis, please contact us via the email address below.

email: gs-korea@tridge.com
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